Business and Finance and Campus Master Plan Update
January 4, 2008
By Victoria Payseur, Vice President for Business and Finance
 
Happy New Year! The start of new calendar year seems like an ideal time to update the faculty and staff on the status of various financial and facility projects:  
 
         Audited Financial Statements for the year ended May 31, 2007:  The University received a “clean” unqualified opinion from Deloitte, our external auditors. The University’s audited financial statements are now available on the Business and Finance website at http://www.drake.edu/busfin (then click on Financial Statement ended May 31, 2007).  As in the past, a hard copy of the audited statements is also available on reserve in Cowles Library.  
         FY08 Budget Status:  At the end of the second fiscal year quarter, the University’s budget appears to be in relatively good shape.  The large increase in the incoming class did not produce a significant amount of incremental revenue because the enrollment increase also required a major investment in additional expenses.  The Board of Trustees established an annual surplus goal of 2% of operating revenues (by FY09), which would then be reinvested primarily into the endowment fund to compensate for the many years of deficit spending.  Our targeted surplus for FY08 is $1,538,300 or 1.4% of operating revenues. Cautious budgetary spending and careful monitoring is still required to ensure that our goal is met by yearend.
         Assumptions for the FY09 Budget:  Tuition and fees for the 2008-09 year, as well as other major revenue and expenditure projections, will be presented to the Drake Board of Trustees later this month.  New tuition and fee rates will be announced no later than the first week of February 2008.
         Endowment Fund:  The market value of Drake’s endowment fund was $155 million at November 30, 2007 ($153M at May 31, 2007).  For last fiscal year, the total return on endowment investments (net of fees) was 18.7% and the endowment spending rate was 4.2%.
         Parking Issues:  The Parking Committee spent considerable time throughout this past summer and fall reviewing the parking situation on campus.  During the fall semester, the Committee held two open forums to share parking information and offer future recommendations.  Copies of both presentations are available on the Security and Parking Services website; click on Resources and then the reports (they are expected to be posted by tomorrow).   Plans for future parking lot expansion will be reviewed by the Buildings and Grounds Committee of the Board in February and will eventually be incorporated into the FY09 capital budget.  
         Residence Hall Plan:   A brief status report regarding residence hall renovations is provided below:
Jewett Hall:  Jewett Hall’s modernization was completed during the 2006 summer. 
Morehouse Hall:   Morehouse was renovated during this past summer (2007).  The garden level of Morehouse was also converted to additional student rooms to accommodate the large entering first-year class. 
The Quads:   Renovation of Stalnaker and Crawford was also completed during the summer of 2007.  Air conditioning was extended to those two halls.  Renovation of Herriott and Carpenter will begin in May 2007 (some preliminary work may begin earlier) with completion scheduled for fall 2008. The University issued debt last spring in order to fund this project and the Cole Hall renovation.  
Hubbell/Drake West Village Project:  The Drake West Village project is well underway in the area west of 31st Street.  The Drake West Village will provide modern upscale apartment-style housing for upper class, graduate and Law students. Hubbell is currently involved in negotiations with possible retail tenants who will occupy the ground level along Carpenter Avenue.  The Drake West Village is scheduled to open in August 2008.
         Campus Master Plan:  During the month of December, the University was able to purchase and demolish the brick building on the corner of 31st Street and University (Thode’s Sporting Goods building).  This important acquisition creates a future opportunity for the University to develop this corner into an inviting “grand entrance” to campus as envisioned by the Campus Master Plan.  As part of the real estate transaction, the University exchanged its ownership in the “Cop Hut” (old Pizza Hut) building on Forest Avenue. The Des Moines Traffic Division is consequently being relocated to the Old Post Office Building on the east end of campus.  Traffic will share the Post Office with the Mail/Print operation serviced by LRI.  These moves should be completed by the end of January.  The new owner of the “Cop Hut” plans to launch a BBQ restaurant in that location.  There will be more information on his plans in the near future.
         28th Street and Carpenter Avenue Project:  Planning is currently underway to remove 28th Street between University and Forest in order to develop a landscaped pedestrian plaza.  In addition, the elevation of the Painted Street will be improved and a new painting surface installed.  This project will be submitted for approval to the Buildings and Grounds Committee of the Board of Trustees in February.  Construction will begin this summer with completion estimated for October/November 2008.  This project is funded by a federal grant. 
         Cole Hall:  The renovation of Cole Hall was successfully completed around Thanksgiving.  Cole Hall was completed gutted, modernized and refurbished to serve as the home for Drake Admissions.  Funding for this project was provided by debt issued last spring to finance both the four Quad residence hall renovations and Cole Hall.
         Cowles Library Coffee Shop:  A new coffee shop will open in Cowles Library at the start of the spring semester.  The coffee shop is being funded and operated by Sodexho Dining operations.
 
Please feel free to contact me with any questions regarding these projects.  Welcome back and have a wonderful 2008!
